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Statement of Work 

I. Title: Continuous Monitoring System Course and Curricula Development 

Contractor Name: ICF International 

Contract #: EP-W-12-010 -- Option Period 4:  April 1, 2016 - March 28, 2020 

WA #: 4-58 

 

II. Work Assignment Manager (WAM): 

 

WAM:  Kristin Riha 

U.S. Environmental Protection Agency  

OAR/Office of Air Quality Planning and Standards 

Outreach and Information Division  

Durham, NC 27711 

Phone: (919) 541-1192 

 

ALTERNATE WAM:  Joshua Minorics 

U.S. Environmental Protection Agency  

OAR/Office of Air Quality Planning and Standards 

Outreach and Information Division  

Durham, NC 27711 

Phone: (919) 541-2458 

 

III. Background 

EPA currently manages a program to provide training for state, local, and tribal air professionals 

to assist them in meeting their Clean Air Act (CAA) obligations. This program is run through the 

EPA’s Office of Air Quality Planning and Standards (OAQPS) Outreach and Information 

Division’s Innovative Programs and Outreach Group (IPOG).  

There are several important facets of the training Program: 1) management of a learning 

management system that houses the curricula and courses; 2) maintaining partnerships with 

external stakeholders—the multi-jurisdictional organizations (MJOs) and Joint Training 

Committee (JTC), in particular; 3) ensuring technical accuracy and quality of courses; and 4) 

adopting appropriate training delivery methods.  

IV. Work Plan  

Task 1. Work Plan and Budget Estimate 

 

The Contractor shall meet with the Work Assignment Manager (WAM) to discuss the work 

assignment (WA) tasks and deliverables.  This meeting can be via teleconference.  The 

Contractor shall then prepare and submit a work plan and cost estimate for the WA consisting of 

the project plans and budget estimates itemized for each task. The budget estimates should 
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include breakdowns of elements by cost, professional level, subcontractors, and other direct 

costs. Work may begin on all tasks during preparation of the work plan, if directed by the WAM. 

The Contractor shall participate in administrative meetings and/or conference calls at the written 

request of the WAM. The technical work of each task will be directed by the WAM.  

The WAM will determine the date and location of these meetings/calls. 

 

Task 2. Continuous Monitoring Systems Course 

 

The Contractor shall assist with development of a CMS course as follows: 

 

• Provide feedback on draft learning objectives for the course 

• Provide feedback on draft course knowledge tests and suggest any alternatives 

• Based on the course content, suggest break-out sessions to make the course more 

interactive 

• Develop a prototype of one module for the course 

• After receiving feedback from EPA on the prototype for one module, use the technical 

information in the slide deck to execute the prototype for the entire course 

o The slides are quite information dense—hence, the Contractor shall provide 

suggestions to the EPA regarding what information on the slides should be moved 

to speaker notes or reference documents and what information should be retained 

on the slides themselves 

• Upon direction from EPA, re-generate several older graphics for the course 

• Upon direction and with examples provided by EPA, procure photographs with the 

appropriate permissions for use in perpetuity (i.e., no deadline for the use of the 

photographs) 

• Provide feedback on making the course interactive through knowledge-based questions or 

exercises 

• Conduct a technical review of the course materials  

• After completion of one or more Beta tests for the course, provide any necessary updates 

to the course before finalization 

• Post the course on the learning management system 

Task 3: Curricula Development 

The Contractor shall assist with curricula development.  

• Contractor shall create or collect learning objectives for approximately 150 courses. This 

work includes National Air Compliance Training (NACT) and other courses from other 

sources including EPA, state air agencies, and multijurisdictional organization.  

o Contractor shall collect learning objectives from the NACT courses. The 

Contractor shall follow the same process used to collect or create learning 

objectives from the Air Pollution Training Institute (APTI) classroom and self-

instructional courses housed in APTI Learn.  
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o EPA to provide Contractor with training materials that have been developed by 

EPA staff and are not yet housed in APTI Learn. Using these materials, the 

Contractor shall follow the same process used to collect or create learning 

objectives from APTI classroom and self-instructional courses housed in APTI 

Learn.  

 

• EPA to provide the Contractor with learning objectives for each curriculum.  Using the 

learning objectives for each course (as developed prior to the end of the most recent 

contract period as well as during this contract period), Contractor shall create a matrix 

matching the above curriculum learning objectives with the course-learning objectives 

derived by ICF from previous work assignment (EP-W-12-010, WA #4-48). 

o In order to create the matrix, it may prove difficult to match the learning 

objectives. Assume there may be work needed to aggregate the course-learning 

objectives to be at the same level as the curricula. If this preliminary step is 

required, Contractor shall, under direction of WAM, complete before creating 

matrix. 

o Work to develop the matrix will likely involve a highly iterative process between 

Contractor and WAM.  Assuming that curriculum-learning objectives have been 

developed completely independent of course objectives, Contractor shall make 

necessary modifications to ensure curriculum-learning objectives can be matched 

with course-learning objectives. All modifications shall be coordinated with 

WAM prior to completion of same. 

No work shall be duplicated in this work assignment relative to other work assignments.  

This Work Assignment meets Section V of ICF Contract # EP-W-12-010. 

V. Deliverables 

Task Sub-task Deliverable Delivery Schedule 

1  Work Plan & Budget Estimate 20 days after the 

effective date of WA 

 

2  CMS Course Development 

• Draft prototype for one module 

• Final refined course, per prototype 

• Updated course, final version posted on 

LMS 

February 2020 

 

3  Curricula Development 

• Learning objectives from NACT courses 

and EPA courses 

• Matrix matching course-learning 

objectives with curricula-learning 

objectives  

 

January 2020 

 

February 2020** 

**If preliminary work to aggregate curriculum- and course-learning objectives delays February 

deadline, WAM will coordinate with Contractor to determine final delivery date. 
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VI. Reporting Requirements 

The Contractor shall provide monthly progress reports, itemized by task, in accordance with the 

terms of the contract. These reports shall include hours and dollars spent by task, as well as a 

description of the work completed, and deliverables produced. The Contractor shall provide 

written notification to the WAM within 30 days of when it anticipates expending 75 percent of 

the budgeted labor hours and/or budget dollars in the approved work plan. The Contractor shall 

submit work products in electronic and as needed in hard copy form. In addition, the Contractor 

shall deliver to the WAM each draft and final report in electronic format that is readable by 

windows-based word-processing (Microsoft Word 2016), graphics (Microsoft PowerPoint 2016), 

spreadsheet (Excel 2016), and database (Access 2016) programs. The Contractor shall also 

provide electronic copies of reports in PDF format. 


